
tLy{s'df/ >]i7

jl/i7 df}/L lj1

Dff}/Lkfng ljsf; zfvf, uf]bfj/L nlntk'/

df}/Lkfng ljsf; zfvf,uf]bfj/Ljf6 

;~rflnt sfo{qmdx? / o;n] kf/]sf c;/





;d]l6Psf j‘F‘'bfx?M

• kl/roM

• p2]Zo

• d'Vosfo{qmdx? / 

ljlgof]lht jh]6

• pknlJw

• ;d:of

• Efflj sfo{lbzf



kl/ro

• lj=;+= @)#@.)## b]lv Jofj;flos sL6 

lj1fg cfof]hgf cGt{ut df}/L kfng

sfo{qmdx¿ ;~rfng x'Fb} cfPsf], 

• @)$#.)$$ ;fndf df}/Lkfng s]Gb|, 

:yfkgf eO{ @)$$ >fj0fdf df}/L kfng

tflnd tyf k|;f/ ;]jf cfof]hgf nfu' 

ePsf]

• @)$(÷)%) ædf}/L ljsf; sfo{qmdÆ

• @)%!.)%@ ;fndf df}/Lkfng ljsf; 

zfvfsf] :yfkgf eO{ xfn;Dd df}/Lkfng

;DaGwL ljljw sfo{qmdx¿ ;~rfng x'Fb} 

cfPsf] .



kl/ro===
• )^!÷^@ sf] ONM kl5 ædf}/Lkfng

ljsf; zfvfÆ sf] ?kdf /x]sf],

• o; sfof{no ;d'b|;tx b]lv !%#) 

dL6/ -%!)) kmL6_ prfOdf /x]sf],

• hldgsf] If]qkmn ^) /f]kgL

• sfof{no ejg–!, 5fqfaf;–@, 

kfx'gf3/–!, cfjf;–!, kfn]3/–!, 

k':tsfno–!, k|of]uzfnf–!, 3f/ 

lgdf{0f js{zk–!, SofG6Lg–!, 

:6f]/–!, tflnd xn–! / 

df]6/Uof/]h–!



b/alGb 7fFrf

of]hgf

df}/Llj1 -/f=k=t[=k|f=_–!

k|f=;=-/f=k=c=k|=k|f=_–!

gf=k|f=;=-/f=k=c=lå=k|f=_–!

k|zf;g zfvf

vl/bf/ -/f=k=c=lå=k|=_–!

6fOlki6 -/f=k=c=lå=k|=_–!

x= ;jf/Lrfns ->]0fLljxLg_–!

sfof{no ;xof]uL ->]0fLljxLg_–*

s[lif ljsf; dGqfno

s[lif ljefu

Jofj;flos sL6 ljsf; lgb]{zgfno

df}/Lkfng ljsf; zfvf

jl/i7 df}/Llj1 -/f=k=lå==k|f=_–!

n]vf zfvf

n]vfkfn -/f=k=cg+==k|=_–!

k|fljlws zfvf

tflnd

s[=k|=c= -/f=k=t[=k|f=_–!

k|f=;=-/f=k=c=k|=k|f=_–!

gf=k|f=;=-/f=k=c=lå=k|f=_–!

Plko/L 
df}/Llj1 -/f=k=t[=k|f=_–!

k|f=;=-/f=k=c=k|=k|f=_–@

gf=k|f=;=-/f=k=c=lå=k|f=_–!



p2]Zox?

bL3{sfnLg p2]Zox?M

• cfod"ns / /f]huf/Ld"ns sfo{qmdsf] ?kdf

k/Dk/fut df}/LkfngnfO{ ;'wf/ u/L 

df}/Lkfnsx?nfO{ ;]jf, 6]jf k'¥ofOg] ul/jL

lgjf/0fdf ;xof]u k'¥ofpg] .

• pGgt df}/Lkfng k|ljlwsf] ljsf; Pj+ 

k|;f/af6 dx / df}/LhGo pkhx?sf] 

pTkfbgdf j[l4 Nofpg] .

• ljleGg afnLgfnLx?df df}/Låf/f k/fu;]rg

u/fO{ pTkfbg / pTkfbsTjdf j[l4 Nofpg] .

• dxsf] pTkfbgdf dfqfTds tyf u'0ffTds 

j[l4 u/L cGt/f{li6«o ahf/ Joj:yfkgdf

;xof]u ug]{ .



p2]Zox?

cNksfnLg p2]Zox?

• df}/Lkfngsf] pko'Qm k|ljlwsf] ljsf; ug]{ .

• cfjZos ;+u7gfTds 9fFrfsf] ljsf; ug]{ .

• bIf hgzlQmsf] ljsf; ug]{ .

• s[ifs:t/df k|fljlws ;]jf÷;xof]u k'¥ofpg] .

• ljleGg ;/sf/L, gLlh tyf u}x|–;/sf/L ;+3 

;+:yfx?;+u ;dGjo /fvL df}/Lkfng

sfo{qmdnfO{ /fli6«o:t/df k|efjsf/L 9+un] 

kl/rfng ug]{ .

• df}/Lkfng sfo{qmdnfO{ s[ifs tyf pkef]Qmf

ju{;Dd kl/lrt u/fpg Jofks ?kdf

k|rf/k|;f/ ;DaGwL sfo{qmd ;+rfng ug]{ .



ljut $ aif{ ;Ddsf] ljlgof]lht ah]6
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ljut $ aif{ ;Ddsf] vr{ ljj/0f
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lzk ljsf; / hgr]tgf cfof]hgf

• cfwf/e't df}/Lkfng s[ifs tfnLd & lbg] -

s[ifs :t/_

• dlxnf, blnt,cflbjf;L, hghftL nlIft

df}/Lkfng tflnd

• u'0f:t/ dx ;DaGwL s[ifs:t/ tfnLd & lbg]

• k|f=;=÷gf=k|f=;= :tl/o cfwf/e't df}/Lkfng

tflnd

• df}/L3f/ lgdf{0f l;sdL{ tfnLd

• s[lif k|ljlwsx?nfO{ TOT Training !@ sfo{ 

lbgsf] -Ps k|b]zdf Pp6f_

• Dff}/Lkfng / dx ;DaGwL hgr]tgfd'ns

;Gb]z k|;f/0f -l6=le= Pkm=Pd af6_



Joj;flos df}/Lkfns s[ifs÷ ;d'xx?nfO{ ;xof]u sfo{qmd

• k|lts'n df};ddf s[ltd cfxf/fdf %) k|ltzt

cg'bfg 9'jfgL ;lxt

• df}/L uf]nf :yfgfGt/0fdf %) k|ltzt cg'bfg

• Joj;flos df}/Lkfngs s[ifsx?nfO{ &% 

k|ltztdf d'No cg'bfgdf l/km\nOfS6f]ld6/ 

ljt/0f

• Joj;flos df}/Lkfngs s[ifsx?nfO{ %) 

k|ltztdf d'No cg'bfgdf dx dbfgL ljt/0f

• Joj;flos df}/Lkfngs s[ifsx?nfO{ %) 

k|ltztdf d'No cg'bfgdf cfwf/ rfsf ljt/0f

• Joj;flos df}/Lkfngs s[ifsx?nfO{ %) 

k|ltztdf d'No cg'bfgdf k|]z d]lzg ljt/0f

• df}/Lkfng ;DalGw k'/:sf/ ljt/0f

• ;d:of b]vf k/]sf ks]6 If]qdf @ lbg] 3'DtL 

tflnd ;~rfng



kmd{ Joj:yfkg cfof]hgf

• kmd{ Joj:kfkgsf] nflu sDkf]i6 

dn vl/b

• cNksflng km"nsf] lap tyf

lj?jf vl/b

• d}g vl/b

• s[ltd cfxf/f vl/b

• HofdL Hofnf -Hofnf vr{_

• HofdLx?nfO{ uDa'6, /]gsf]6 tyf

slif ;fdu|Lx? vl/b

• kmd{ s]Gb|df dx pTkfbg



klxn]                        clxn]



klxn]                clxn]



klxn]                        clxn]



klxn]                        clxn]



k|ljlw ljsf; cfof]hgf

• :j:y /fg' pTkfbg tyf ljt/0f

• /}yfg] df}/L ;+/If0f tyf

k/Dk/fut 3f/df ;'wf/ -d'9] 

3f/ ;'wf/ sfo{qmd_

• s[ifs÷>f]ts]Gb|af6 df}/LhGo ;x 

pTkfbg -d}g_ vl/b    

• k/Dk/fut 3f/af6 cfw'lgs

3f/df df}/L ;fg{] tl/sf k|bz{g 

sfo{qmd

• k|uf]uzfnf ;~rfng



df}/L >f]ts]Gb| ljsf; cfof]hgf

• gofF >f]ts]Gb| :yfkgfsf] nflu

;DEofJotf cWoog

• >f]t s]Gb| :ynut df}/Lkfng

tflnd

• >f]ts]Gb| :yfkgf / %) 

k|ltztdf d'No cg'bfgdf 3f/ 

uf]nf tyf ;fdu|L ljt/0f

• >f]ts]Gb| k'g{tfhuL tflnd & 

lbg]



h}ljs ljljwtf ;+/If0f tyf r/g ljsf; sfo{qmd

• lrp/L g;{/L :yfkgf

• df}/L r/g kfqf] lgdf{0f

• df}/L r/g gS;fª\sg tof/ @ 

j6f k|b]zdf

• df}/LhGo r/g jf]6lj?jf ljt/0f 

9'jfgL ;lxt !)) k|ltzt d'No

cg'bfgdf

• tf]/L jfnLdf k/fu;]rg k|b{zg

sfo{qmd



tflnd tyf Ifdtf clej[l4 sfo{qmd

• k|f=;=÷gf=k|f=;= ;]jfsflng tflnd

• k|of]uzfnf ;~rfng tflnd

-sd{rf/LnfO{_

• sfo{qmdsf] cg'udg u/L k|ltj]bg k]z 

ug{] -cg'udg d'Nofª\sg_

• cfsl:ds cg'udg -cg'udg, 

d'Nofª\sg tyf sfo{qmd_

• sfo{qmd ;~rflnt lhNnfx?sf] 

cg'udg tyf k|ltj]bg -cg'udg_

• ;?jf eP/ hfFbfsf] e|d0f vr{ -

cflGt/Ls e|d0f_

• sfof{nodf b}lgs lrof vr{ tyf

cltyL ;Tsf/ Pj+ hnkfg - cltyL

;Tsf/ tyf hnkfg ef]h vr{_



;]jf 6]jf cfof]hgf

• dfO6 Joj:yfkg cleofg

• EFB, Joj:yfkg cleofg

• lj lSnlgs ;~rfng

• df}/Ldf cfO lk= Pd= ;~rfng

• df}/Lkfng k|fljlws k'l:tsf

k|sfzg tyf ljt/0f

• df}/L ;fdu|L ljt/0f -uf]nf

dha'tkg dfkg ug{] ;fdu|L_



r'gf}tLx¿ ljBdfg

• ljiffbL cjz]if c'udg sfo{qmdsf] cefj, cGt/f{li6«o dfGotf k|fKt

k|of]uzfnf / pks/0fsf] sdL, k|df0fLs/0f Joj:yfsf] sdL, 

• k|zf]wg tyf Kofs]lhªh:tf ;'ljwfx¿ ljleGg :t/df gx'g' cflbn] 

u'0f:t/Lo dxJofkf/df ;d:of k/]sf] b]lvg' . 

• jgkFm8fgL tyf 89]nf]af6 df}/Lr/gdf ;d:of x'g' . 

• r/gIf]qdf oftfoftsf] kx'Fr gx'g' .

• s[ifsx¿nfO{ k/fu;]rgsf] dxTj yfxf gx'g' .

• afnLgfnLdf h}ljs ljiffbLsf] k|of]u sd x'g' .

• afnLx¿df s8f ljiffbLsf] k|of]u .

• bIf hgzlQmsf] cefj tyf kl/rfngdf sdL x'g' .

• df}/Lkfng k|ljlwsf] ljsf; tyf cg'';Gwfgsf] sdL x'g' . 

• df}/Lkfng ljsf; gLltsf] cefjh:tf ;d:ofx¿n] df}/Lkfngsf] ljsf; 

tyf cu|udgdf cj/f]w k'¥ofO/x]sf] b]lvg' .



ljutsf vr{af6 ePsf pknlAwx?

qm=

;=

sfo{qmd pknlAw

! >f]ts]Gb| :yfkgf Jojfj;flos df}/Lkfns s[ifsx? a[l4, :j/f]huf/

@ cfwf/e't df}/Lkfng tflnd

s[ifs :t/

s[ifsx?n] cfw'lgs df}/Lkfng ;'? u/]sf] / s]xL s[ifsx?n] Joj;fo

g} ;~rfng u/L cfo :t/df a[l4

#
df}/L3f/ lgdf{0f l;sdL{ tflnd

cfkm\g} lhNnfdf cfw'lgs 3f/ lgdf{0f u/L Go'g d'No / ;/n 9'jfgL 

;lxt s[ifsx?n] 3f/ pknAwtfsf] nfuL ;xof]u k'u]sf] .

$
Dff}/Lkfng s[ifs kf7zfnf, 

dfO6 Joj:yfkg, O Pkm la 

Joj:yfkg

;dofdlos uf]nf Joj:yfkg ug{, /f]u tyf ;'n;'n tyf /f]x?sf] 

lgoGq0f ug{ ;kmn

%
/fg'  pTkfbg ljt/0f

df}/L uf]nf u'0f:t/ / pTkfbg Ifdtf a[l4

^
/}yfg] df}/Lsf] ;+/If0f / 

k/Dk/fut 3f/df ;'wf/ 

df}/L uf]nfdf df}/L uf]nf lg/LIf0f ug{, lrgL rf:gL lbg, cf}iflw lbg

tyf cfwf/ rfsf lbO dx pTkfbg Ifdtf a[l4



=====qmdz

qm=

;=

sfo{qmd pknlAw

& Dff}/L kmd{sf] cNksfnLg km"nsf] 

lap tyf df}/L r/g af]6la?jf 

vl/b

r/g If]qdf a[l4 

*
d'9]3f/ ;'wf/ sfo{qmd

d'9]3f/df 6kaf/ km|]d /fvL cfwf/ rfsf h8fg u/L uf]nf

ljefhg tyf u'0f:t/Lo dx pTkfbgdf a[l4 ePsf]

( >f]ts]Gb|  :yfkgf / %) k|ltzt

cg'bfgdf df}/L 3f/ uf]nf tyf

;fduL| ljt/0f

s[ifsx?n] Joo;flos df}/Lkfn ;'?jft u/L k|ltuf]nf % b]vL !) 

ls=u|f= dx pTkfbg lng ;kmn ePsf .

!)
df}/Laf6 k/fu ;]rg k|bzg

k/fu;]rg af/] r]tgf a[l4

!! df}/Lr/g jf]6 lj?jf v/Lb tyf

ljt/0f
df}/Lr/gsf] r]tgf yk r/g If]q lj:tf/ ePsf]



SWOT Analysis 

qm=

;

;jn kIf sdhf]/ kIf cj;/ r'gf}tLx?

! • hgzlQm

b/jGbL @#

Kf|fljlws !!

k|zf;g !@

• ef}lts k'jf{wf/

tflnd xn

5fqfjf;

k|of]uzfnf

SoflG6g

• Go"g ah]6 sfo{qmd

• Joj:yfkg kIf -kmd{ 

/ sfof{no ;'wf/f]Gd'v_

•af/jGb]h, ef}lts

k'jf{wf/, df]6/ lh0f{ x'b} 

uPsf]

• sfo{If]q ;d]6\g 

g;s]sf] 

• dfu a9\bf] 

-tflnd, k|ljlw_

• ahf/ -cfGtl/s, 

jfx\o_

• pTkfbsTj

a9fpg ;lsg] 

cj:yf

• Psn

Joj;foaf6

s[ifsx?nfO cfTd

lge{/ ug{ 

• dxsf] u'0f:t/ 

sfod

• jg km8fgLaf6 

df}/Lsf] r/g If]q 

36\bf] 



SWOT Analysis continue… 

qm=; ;jn kIf sdhf]/ kIf cj;/ r'gf}tLx?

• hUuf hldg

k|;:t 

-^) /f]kgL_

r/g If]q

• s[ifsx?sf] 

?rL a9\b} 

uPsf] 

• $% j6f 

>f]ts]Gb| 

:yfkgf

• TOR cg';f/sf] 

sfo{qmd gePsf] 

• bIf hgzlQm cefj

Nofa ;~rfng

• s[lif gLlt @)^! 

cg';f/ l;dfGts[t 

s[ifsx?nfO{ ;d]6]/ 

cfo cfh{g ug{ 

;lsg] . 

• df}/Lkfng

Joj:ffoaf6 s[lif

hGo pkhx?df

pTkfbsTj / 

u'0f:t/ a[l4

• Apitourism

• Apitherapy

• ljifd kl/l:ytL 

-hf8f], jiff{t, 

t';f/f] v8]/L_ af6 

df}/L arfpg

• ljiffbLsf] 

hyfefjL k|of]u 

• kl5Nnf] k6s 

bfªdf ePsf]

k|ltlgwL 36gf



dfO6 Joj:yfkg tyf EFB Joj:yfkg cleofg sfo{qmd ;Gbe{df dUofd lr;fkfgL :ofª\hf, df]/ª / 

tfdgu/ ?kGb]xLsf ;xefuLx? 



af]8f{] k]G6 tof/} tyf dnvfb Joj:yfkg ub{} sd{rf/L 

tyf Hofnfbf/L sfdbf/x?



ljBfnoaf6 cfPsf ljBfyL{x?nfO{ ;xhLs/0f ub{} sd{rf/L



lgoldt df}/L uf]nf lg/LIf0f Joj:yfkg / df}/Lkfng af/] hfgsf/L lng cfPsf ljb]zL gfu/Ls



kmd{sf] ;'wfl/bf] cj:yf



Plko/Ldf /x]sf kmnkm'nsf af]6df cf}h]? 

knfPsf]

ktem8 df}/L r/gsf jf]6 lj?jf

sfF65f6 ub{} sd{rf/Lx?



kmd{ leq df}/L r/g If]q lj:tf/ Pj ;+/If0f ultljlw



kmd{ s]Gb|df b]vf k]/sf ;d:ofx?, ;dfwfgsf k|of;x?, 

;dfwfgsf pkfox?

;d:ofx? ;dfwfgsf k|of;x? ;dfwfgsf pkfox?

hgzlQmsf] Ifdtf clea[l4 hgzlQmsf] Ifdtf clea[l4 l/Qm b/alGbx? kbk'lt{ x'g'kg{]

kmd{ ;~rfng df}/L hGo r/gsf] nflu jf]6 lj?jf,

dnvfb lap tyf cGo pks0fx?

Vfl/bsf] nflu ah]6sf] Joj:yf ul/g'kg{]

df}/L hGo /f]u tyf dxsf] 

kl/If0f ug{ g;lsPsf]

gfs{, tyf k|fOe]6 Nofadf

k7fOPsf] .

Nofa ;~rfng ug{ bIf hgzlQmsf]

cefj ePsf]n] tflndsf] Joj:yf

ul/g'kg{] .
u'0f:t/ dx kl/If0f ug{ 

g;lsPsf]

s[ifs :t/ tyf k|fljlws

:t/sf] tflnd gePsf]

Dffu ul/g]



df}/Lkfng lj:tf/ ug{ efjL of]hgf

 b]z} el/sf] df}/Lkfns s[ifs, df}/L uf]nf ;+Vof / To;sf] /lhi6«];g,

df}/L >f]t s]Gb|, Joj;foL, 3f/ pBf]u cflbsf] tYofª\s 8f6fa];df

nfg]] .

 Zffvfsf] xfn ;]jf aGb ePsf] Nofasf] k'gM ;~rfng u/L ;]jf lj:tf/

ub{} o;nfO{ df}/L tyf dx kl/If0f ug{] s]Gb|Lo Nofa agfpg kxn ug{]

.

 s]Gb|Lo :t/df lj lSnlgs :yfkgf u/L df}/L >f]t s]Gb|df lj lSnlgs

cleofgsf] ?kdf ;~rfng ug{] .

 ljifflbd'Qm df}/L >f]t s]Gb| tyf df}/L r/g If]q lj:tf/df sfo{qmdx?

;~rfng ug{] .



efjL of]hgf qmdz======

 gofF :yfgdf df}/Lkfngsf] ;Deofjtf cWoog u/L If]q lj:tf/

ub{} hfg] .

 k/fu;]rgdf df}/Lsf] e'ldsfdf hgr]tgf km}nfpg df}/L ks]6

If]qx?df s[ifs :t/df k/fu;]rg k|b{zg sfo{qmd ;~rfng

u/L jfnLdf t'ngfTds pTkfbgsf] km/s af/] hgr]tgf j[l4

ug{] .

 Jfg:kflts Aofn]08/ tof/L u/L b]z el/sf] df}/L r/g Ifdtf

cWoog ug{] .



efjL of]hgf qmdz======

 g]kfndf /x]sf le/ df}/L nufot ljleGg k|hftLsf df}/Lx?sf]

;+/If0f tyf Joj:yfkg ug{] .

 /fgL k|hgg\, sf]nf]gL 5gf]6 tyf ;+ef/

 kmd{df s]Gb|df df}/L r/g If]q lj:tf/ ug{] .

 Ifdtf ljsf;

 df}/L ljdf sfo{qmd

 Api Tourism



“s[lif d'nZrM hLjgd\”

æwGoafbÆ


